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Road To Freedom

Promoting Freedom and Opportunity for 

Children and Adults with Disabilities

2006 – 2007 Cross-Country, 

Mobile “Cause” Marketing Exhibition

Contact:  

Jim Ward, NCDR President at 202-415-4753 or jimward@ncdr.org

Overview: 

On October 25, 2006, the Road To Freedom – a yearlong, cross-country “bus” journey and multimedia exhibit of disability history, community and technology – will be launched from Washington, DC and stop in all 50 states (one by air) targeting top media markets. 

· Promotional Vehicles: The Tour vehicles will consist of two 35’ - 40’ buses or RVs with colorful graphic vehicle wraps and one multimedia exhibit trailer. 

· Yearlong Presence with More than 120 Stops: The Tour will be a visible presence at pre-existing “mainstream” locations and events including shopping malls, sports events, fairs, schools, college and corporate campuses, parades, etc. Stops in major media markets will include Editorial Board meetings and Press Conferences. Additional organized stops will be produced in partnership with local nonprofits, businesses and public leaders. The stops will include music, technology demonstrations and other events to attract mainstream audiences and the media. 

· Inspiring Message & Content: The Tour will feature photojournalist Tom Olin’s images and other artifacts of the history of the disability movement for physical, educational and economic access. (Olin’s work has been featured at the Smithsonian Institution.) Central to the Tour will be a colorful presentation of the accessible technology that is advancing educational and economic opportunity for children and adults with disabilities. 

· Distribution of Basic Information: A library of national, state and local disability resources will be made available to participants and the Media. The Tour will distribute resources for children and adults to obtain services, training and more to enhance their participation in society.  

· Four Highly Experienced Traveling Staff: The mobile Tour staff will include a senior nonprofit disability executive and advocate, a media and communications specialist, a former Fortune 500 corporate vice president of online marketing, as well as a photojournalist and social documentarian whose work has been exhibited at the Smithsonian Institution.  

· Content Creation on the Road: The Road Tour will capture the images and stories of disability advocates, leaders and Americans who have experience discrimination because of their physical, mental, cognitive or developmental disabilities. The Tour will include these interviews in webcasting and podcasting productions and will preserve them for their historical significance as well as for building the Congressional record documenting the existence of disability discrimination.

· Website to Track the Experience: People with disabilities, advocates, sponsors, educators, family members and all Americans interested in educational and economic opportunity for people with disabilities will be able to track the progress of the American Dream Road Tour by way of a dedicated website that will include a tracking map, daily blog entries, video webcasting, audio podcasting and more. 

· A Particular Focus on Youth leadership: Particular attention will be paid to implementing youth components into the Tour. To this end, we are working with the National Council on Disability’s Youth Advisory Committee to design and implement youth curriculum and activities. 

The Tour launch will follow the second annual Disability Rights Concert at the Music Center at Strathmore outside of Washington, DC. Last year, the National Coalition for Disability Rights (NCDR) produced the inaugural Disability Rights Concert starring Grammy Award-winning artists, Bruce Hornsby and Sweet Honey In the Rock and featuring VSA Arts recording artist Laura Dodd. 

The Disability Rights Concert corporate sponsors included America Online, Lockheed Martin, Comcast, The Gazette, Trawick and Associates, 94.7 The Arrow, WASH-FM, Powers, Pyles, Sutter & Vervilles and others. 

Our nonprofit sponsors included AARP, American Federation of Teachers (AFT), Paralyzed Veterans of America (PVA), VSA Arts, National Organization on Disability (NOD), American Association of People with Disabilities (AAPD), Leadership Conference on Civil Rights (LCCR), National Disability Rights Network (NDRN), United Cerebral Palsy (UCP), Epilepsy Foundation, National Council on Independent Living (NCIL), Disability Rights Education & Defense Fund (DREDF), Bazelon Center for Mental Health Law, American Psychological Association (APA), Consortium for Citizens with Disabilities (CCD), and many others.   

The American Dream Road Tour honors and emulates the historic journey of the late disability rights pioneer Justin Dart, Jr., who along with Yoshiko Dart, traveled America to build support for the passage of the Americans with Disabilities Act (ADA).  

Purpose: 

By way of highly visible public education and community-building activities, the Road Tour seeks to promote and preserve the history of the disability movement while promoting educational and economic opportunity for children and adults with physical, mental, cognitive and developmental disabilities. 

Need: 

With the passage of the Americans with Disabilities Act (ADA) in 1990, many Americans believe that progress for people with disabilities has been steady and ongoing. But despite some great advances, however, there is still much work to be done. There is a growing consensus in the disability community that legal interventions alone will not create the needed societal changes to foster independence and opportunity for all, and that an extensive public relations and media campaign can effectively change attitudes and polices. 

The current challenges include: 

· The profoundly high rate of unemployment (reportedly as high as 70%) among people with disabilities who are able and willing to work. 

· The large Digital Divide among people with disabilities – Americans with disabilities are less than half as likely as their non-disabled counterparts to own a computer, and they are about one-quarter as likely to use the Internet. 

· The need for public education to respond to the general public ignorance (as compared with the African American civil rights movement, for example) regarding the existence of a disability rights movement and its compelling history in America. 

· The media often portrays the "plight" of the disabled with images of pity or great heroics. In contrast, the Road Tour will present a graphic history of the movement for civil rights for people with disabilities – in images of the power, strength, determination, and passion of everyday citizens. The exhibit’s focus on adaptive technology will also reinforce this positive image of freedom and independence. 

Targeted Audience: 

This “mobile marketing” Tour will stop at disability community events (conferences, awareness days, etc.), but will more broadly bring our public education campaign to mainstream audiences at schools, college and corporate campuses, fairs, concerts, parades and other public events.  The Tour will offer corporate and nonprofit sponsors millions of media, online and in-person impressions both within the disability community and the general public of the course of the year.   

Rationale: 

Mobile Marketing has become a standard tool for product and/or mission promotion for corporations and businesses of all sizes. Many millions of dollars are spent annually to design and manufacture promotional vehicles and exhibits. Many more dollars are spent to produce, staff and move these rolling events around the country. 

Our Board of Directors and other disability leaders believe that the same tools that have worked so well within the corporate world can be harnessed to promote our cause both within the disability community and to mainstream audiences nationwide. 

Precedent – The European Disability Rights Bus Tour:

In 2003, and as part of the European Year of People with Disabilities (EYPD), a “bus” with technology and an accessible stage for performances, traveled throughout the Europe to promote disability rights. The EYPD tour was sponsored by a number of corporations including Microsoft, Fiat, HP, IBM, Manpower, McDonalds, Sony, UITP and Volkswagen

Infrastructure: 

The Disability Road Tour vehicles will include two accessible 35’- 40’ conversion buses or RVs to house 4 staff. One vehicle will pull the Disability Road Tour exhibit trailer which will unfold to display artifacts and educational materials related to the history of disability rights, the current status of inclusion for people with disabilities, and tools for educational and economic inclusion in American life. 

The Tour will include a mobile “village” that will feature: 

· Extensive resources pertaining to educational and economic opportunity for children and adults with disabilities. 

· A multimedia presentation including projected images of photojournalist Tom Olin’s images of the disability community, its history and the movement towards passage of the Americans with Disabilities Act (ADA).  

· Accessible computer kiosks for participants to use accessible technology, sign-up to be a part of our campaign, explore the websites of our coalition and sponsor partners, and more. 

· Attention-getting technology such as the iBot Mobility System from Johnson & Johnson. 

· Musical entertainers and children’s activities 

Road To Freedom Tour Stops

October 25, 2006 – October 25, 2006

Southeast: 

Washington, DC

Virginia Beach, Virginia

Richmond, Virginia

Charleston, West Virginia

Louisville, Kentucky

Nashville, Tennessee

Memphis, Tennessee

Charlotte, North Carolina

Columbia, South Carolina

Atlanta, Georgia

Miami/Fort Lauderdale, Florida

Tampa Bay/Saint Petersburg, Florida

Orlando, Florida

Southwest:

Oklahoma City, Oklahoma

Dallas, Texas

Houston, Texas

San Antonio, Texas

Austin, Texas

Albuquerque, New Mexico

Santa Fe, New Mexico

Phoenix, Arizona

Pacific:

San Diego, California

San Jose, California

San Francisco, California

Los Angeles, California

Sacramento, California

Portland, Oregon

Seattle, Washington

Juneau, Alaska

Rocky Mountain:

Boise, Idaho

Las Vegas, Nevada

Midwest:

Bismarck, North Dakota

Sioux City, South Dakota

Omaha, Nebraska

Wichita, Kansas

Saint Louis, Missouri

Kansas City, Missouri

Springfield, Missouri

Chicago, Illinois

Des Moines, Iowa

Minneapolis, Minnesota

Saint Paul, Minnesota

Milwaukee, Wisconsin

Detroit, Michigan

Indianapolis, Indiana

Cleveland, Ohio

Cincinnati, Ohio

Columbus, Ohio

Toledo, Ohio

Northeast:

Philadelphia, Pennsylvania

Pittsburgh, Pennsylvania

New York, New York

Albany, New York

Rochester, New York

Buffalo/Niagara Falls, New York

Burlington, Vermont

Portland, Maine

Manchester-Nashua, New Hampshire

Boston, Massachusetts

Providence, Rhode Island

Hartford, Connecticut 

Newark, New Jersey

Wilmington, Delaware

Baltimore, Maryland

Washington, DC

By Air:

Hawaii

Billings, Montana

Salt Lake City, Utah 

Denver, Colorado 

Casper, Wyoming 

Road Tour Traveling Staff

The Road Tour will be staffed by paid staff, volunteers and interns at the national, stage and local levels. The Road Tour will be efficiently and cost-effectively produced due to the ability of existing coalition staff to create a mobile headquarters and continue much of their work from the road. In organizing local Tour stops, we will rely heavily on our coalition partners in every state in the country who will be doing advance work and event production to welcome the Tour at each site.  

Traveling staff (actually living and working on the road for the duration of the Tour) include:

Jim Ward
Jim Ward is Founder and President of ADA Watch and the National Coalition for Disability Rights (NCDR) based in Washington, DC.  ADA Watch/NCDR is an alliance of hundreds of disability, civil rights and social justice organizations united to promote educational and economic opportunity for children and adults with physical, mental, cognitive and developmental disabilities. Coalition partners include the National Organization on Disability, Paralyzed Veterans of America, AARP, LCCR, CCD, National Spinal Cord Injury Association, Easter Seals, United Cerebral Palsy, Epilepsy Foundation, and many others. 

He has extensive experience in media and public affairs and his steady stream of op-eds, articles, and media appearances have been featured in the New York Times, Washington Post, National Journal, Wall Street Journal, LA Times, San Francisco Chronicle, Boston Globe, Detroit Free Press and more. 

He began work in the disability community in 1979 with the Arc of Sullivan County (NY), working with former residents of often abusive institutions — including the infamous Willowbrook State School which, after Geraldo Rivera’s TV exposé, became the catalyst for the first protection and advocacy laws for people with disabilities. He previously worked as the Director of Public Policy for the National Association of Protection and Advocacy Systems (NAPAS), the nationwide network of federally-mandated disability law centers now called the National Disability Rights Network (NDRN). He was Assistant Vice President of Government Relations for the National Council for Community Behavioral Healthcare (NCCBH), a not-for-profit association of 1,300 behavioral healthcare organizations that provide treatment and rehabilitation for mental illnesses and addictions disorders to nearly six million adults, children and families in communities across the country. 

He is a former elected official and a graduate of the State University of New York at Albany. He holds a Masters in Clinical Social Work from Adelphi University and interned for the Veterans Administration Hospital in White River Junction, Vermont. He went on to provide inpatient and outpatient counseling and psychotherapy services in public and private settings. As a health and wellness consultant he has provided services to numerous corporations including GE, Digital, IBM, and BF Goodrich.

Janine Bertram Kemp
Janine Bertram Kemp is a Director on the Board of ADA Watch and the National Coalition for Disability Rights (NCDR). She is a strategic partner of Solutions Marketing Group providing innovative strategies for businesses targeting consumers with disabilities, and the owner of Cedar Media, a communications consulting firm specializing in diversity involving the inclusion of people with disabilities in the mainstream of society. She designs and conducts training modules in developing the communications skills necessary to conduct public policy campaigns as well as training staff of non-profit organizations in conveying their message through the media. She has written numerous articles for disability publications as well as reports and proposals for federal and state agencies. A sampling of clients includes Pax TV, Maryland Statewide Independent Living Council, and the Federal Transit Administration.

She is the former Communications Director for the American Association of Persons with Disabilities (AAPD). Prior to that time, she was Chairman of the Board of Evan Kemp Associates, a durable medical equipment and accessible transportation company based in Maryland. From 1988-1992, she served as Assistant to Evan J, Kemp, Jr., Chairman U.S. Equal Employment Opportunities Commission, writing speeches and reports and assisting with the passage of the Americans with Disabilities Act (ADA). She was Vice President of Communications for the National Spinal Cord Injury Association and served on the Department of Labor's Delphi Panel. Janine divides her time between Washington, D.C. and Mt. Hood, Oregon.

Debbie Fletter Ward

Debbie Fletter Ward is the former Vice President of Member Education and Online Marketing for America Online, Inc. – AOL, at their headquarters in Dulles, Virginia.  She also served as the company’s first Director of Accessibility, advancing the usability of the service for people with disabilities. 

She is the founder of Wired On Wheels, Inc., a nonprofit web-based directory of accessible businesses. 

She holds a Bachelor’s degree from the University of California at Berkeley and a Masters of Science from the University of Maryland. She managed a team of 25 people at AOL and has managed countless projects.  

She is also a recent graduate of the Institute for Integrative Nutrition (IIN) and is a Certified Holistic Health Counselor. 

Tom Olin

Tom Olin, social documentarian and photojournalist, is the Director of the Disability Rights Center. The photo archives of Tom Olin provide a pictorial history of the disability rights movement in America.  For 25 years, Olin has captured the movement on film, in images both in color and black & white. He began capturing the disability rights movement in Los Angeles in early 1980’s, where he photographed one of the nation’s first demonstrations calling for the creation of curb cuts. He worked in Denver documenting the Atlantis independent living movement, with a strong focus on deinstitutionalization, and has photographed the national activist group ADAPT since 1985. 

As a staff photographer for MOUTH magazine for several years, a monthly publication serving the disability rights community, he worked diligently to capture the many events affecting people with disabilities.  Olin’s images have been published widely in disability publications, from New Mobility to Paraplegic News, and provide a pictorial history of the struggle for civil rights experienced by people with disabilities. His powerful collection documents the significant people, places and events of the long struggle for disability rights and integration.  His photos were selected to be part of the Smithsonian Institute’s ADA exhibit.

Olin’s photographs provide a pictorial history of the struggle for civil rights for people with disabilities, in images of power, strength, determination, and passion.  In addition to heightening awareness and raising the consciousness of mainstream public, much of Olin’s motivation is toward helping young people today understand and embrace the struggles that people with disabilities have faced in their quest for full integration and civil rights. 

The Olin Collection is arguably the most extensive collection of disability rights photographs available today, the Olin collection spans twenty-five years. In addition to events, the collection includes dozens of portraits of disability rights leaders as well as powerful photos of local disability rights activists putting their lives on the line for full civil rights and societal integration.

The late disability rights pioneer Justin Dart had the highest praise for Olin and his work. Dart said, “Tom Olin is a great, dedicated patriot and photographer of our movement. His contributions will live long after the pyramids of the pharaohs have crumbled to dust.”

ADA Watch/NCDR Board of Directors

Co-Chairs:

Curtis Decker
National Disability Rights Network 
Consortium of Citizens with Disabilities

Nancy Starnes
National Organization on Disability 

Directors:  

Robert Bernstein
Bazelon Center for Mental Health Law

Ron Bassman
National Association for Rights Protection and Advocacy  

Len Doran
The Wexford Group

Bob Kafka
ADAPT  

Janine Bertram Kemp
Cedar Media  

Lee Page 
Paralyzed Veterans of America  

Brewster Thackeray
AARP  

Jim Ward

ADA Watch/National Coalition for Disability Rights

Patrisha Wright 
Disability Rights Education and Defense Fund  

ADA Watch/NCDR National Advisory Council

The Late Justin Dart, Jr.  ADA Watch Honorary Founding Chair

Tom Olin
Photographer and Social Documentarian

Robert Bernstein
Bazelon Center for Mental Health Law

Nan Aron 
Alliance for Justice  

Shereen Arent 
American Diabetes Association  

Ron Bassman
National Association for Rights Protection and Advocacy  

Marca Bristo 
Access Living  

The Honorable Tony Coelho  

Curtis Decker
National Disability Rights Network 
Consortium of Citizens with Disabilities

Kyle Glozier 
National Disabled Student Union  

Claudia Gordon 
National Black Deaf Advocates  

Wade Henderson 
Leadership Conference on Civil Rights  

Judith Heumann 
World Bank International  

Bob Kafka
ADAPT  

Janine Bertram Kemp
Cedar Media  

John Lancaster 
National Council on Independent Living  

Ralph G. Neas 
People For the American Way  

Mike Oxford 
NCIL, ADAPT, TILRC  

Lee Page 
Paralyzed Veterans of America  

Brewster Thackeray
AARP  

Debra Robinson 
Speaking For Ourselves  

Marcie Roth
National Spinal Cord Injury Association  

Jamie Ruppmann 
TASH  

Pope Simmons 
Mental Health Liaison Group  

Nancy Starnes
National Organization on Disability  

Patrisha Wright 
Disability Rights Education and Defense Fund  

Tony Young 
NISH  

Road Tour Components

Roadside Infrastructure:

Unit One (35’ – 40’ Accessible Bus/Motorhome)

Unit Two (35’ – 40’ Bus/Motorhome)

1 Automobile

1 Accessible Exhibit Trailer

1 Car Carrier Trailer

4 Vehicle/Trailer Graphic Wraps

Gas Card, Tolls

Curbside Infrastructure:

Event sites

Event Activities and Personnel

Campsites

Food and Supplies

Website Infrastructure:

Domain Name

Content Management System (CMS)

Contribution Processing

Graphic “Tracking” System to Follow Tour Progress

Full Accessibility 

Staff and Volunteers

Interns

Technology Infrastructure:

4 Cell Phones and Accounts (Staff)

4 Laptop Computers (Staff)

4 Wireless Internet Connections (Staff)

1 Mac Mini Computer (Exhibit)

1 Wireless Internet (Exhibit)

2 – 4 Computer Stations (Exhibit)

1 Video Recorder with Webcasting Capability

1 Digital Audio Recorder with Podcasting Capability

1 -2 Digital Still Camera

Accessibility Technology

Exhibit Infrastructure:

4 Flat Screen TV Monitors

1 Mac Mini Computer

1 PA System and Microphones

Lighting

Display Panels

Printed Signs and Banners

Exhibit Items

Literature

Take-Away Items

Intern

Graphic Design and Printing:

Tour Logo

Design for Vehicle Wraps

General Signage

Exhibit Displays and Signage

Brochures and Collateral Materials

Media:

Press Releases and Distribution

Electronic Photo Distribution

Media Advance Teams

Press Conferences and Materials

Editorial Board Meeting Advance Teams

Media Section on Website

Editorial Board Interview Scheduling and Tracking

Press Clippings 

Ground Contacts 

Interns

Steering and Event Committee Infrastructure:

ADA Watch/NCDR Board of Directors

Committee Chairs

Committee Members

Traveling Staff:

Jim Ward

Janine Bertram Kemp

Debbie Fletter Ward

Tom Olin

DC Staff:

Paid Staff

Coalition Partner Paid Staff

Sponsor Assigned Staff

Interns

Volunteers

State and Local Staff:

State Coalition Leaders

State/Local Coordinators

Coalition Partner Paid Staff

Sponsor Assigned Staff

Volunteers

Road Tour Tasks

Event Planning: 

___
Research and Get Bids for Event Coordinator/Consultant

___
Secure Permits and Insurance

Board of Directors:

___
Determine Directors Roles and Assignments 

Timelines:

___
Determine Pre-existing Stop/Event Plan and Calendar

___
Determine Organized Stop/Event Plan and Calendar

___
Develop Overall Event and Project Calendar 

___
Check Proposed Dates for Potential Conflicts

___
Calendar Assignments for Staff and Volunteers 

DC Committees:

___
Identify and Recruit Honorary DC Event Committee Members

___
Identify and Recruit DC Steering/Working Committee Members

___
Identify and Recruit DC Committee Chairs

___
Chairperson Forms Subcommittees

___
Begin Committee Meetings 

State/Local Coordinator Recruitment and Assignments: 

___
Identify and Recruit State Coordinators

___
State Coordinators Recruit Local Coordinators

___
Training Sessions/Phone Conferences with Coordinators

Nonprofit and Corporate Sponsorship:

___
Identify Potential Sponsors (Nonprofit, Corporate, Dealers, etc.)

___
Compile Targeted Mailing List

___
Create Sponsorship Amounts/Levels

___
Create Sponsorship Kits

___
Draft and Personalize Sponsorship Outreach Letters

___
Follow-Up Phone Calls to Potential Sponsors

Accessibility and Alternate Format Materials:

___
Marketing Materials and Brochures

___
Exhibit Features

___
Event Sites

Media: 

___
Identify Coalition Media Contacts at State and Local Levels

___
Set Marketing/Public Relations Schedule

___
Create Media Kit and Schedule Editorial Board Meetings

___
Plan and Organize Announcement Event with RV

___
Set Advertising Budget (Disability Rights Concert)

___
Layout and Place Ads

___
Release Press General and Event-Specific Announcements

___
Release Press Announcements About Celebrities, VIPs, etc.  

Launch:

___
Determine Actual Date/Time Launch After Concert

___
Identify Launch Site

___
Develop Launch Itinerary

Graphic Design: 

___
Pick Graphic Artist

___
Begin Design of Tour Logo

___
Design Letterhead

___
Design Save-The-Date Postcards

___
Design Initial Outreach Brochure to Sponsor Targets

___
Design All Invitations

___
Design Posters

___
Obtain and Paint Miniature Bus/RV

Printing:

___
Select Union Print Shop (Possible In-Kind?)

___
Ask AFT or Other Union to Cover Print Costs

___
Print Initial Outreach Brochure to Sponsor Targets

___
Print Posters

___
Print Invitations to Announcement

___
Print Invitations to Launch

___
Print Invitations to Disability Rights Concert

___
Print Any Invitations to Other Fundraising Events

Website Design and Build:

___
Secure Domain Name

___
Integrate Road Tour Logo and Graphics into Site

___
Integrate Content Management System

___
Include “Tracking” Design to Follow Tour Progress

___
Integrate Webcasting and Podcasting Capabilities

___
Include Donation Processing

Mailing Lists:

___
Build Targeted Sponsor Mailing List

___
Build Targeted Celebrity Mailing List

___
Build VIP Mailing List

___
Build State Coalition Contact List

___
Build General Disability Mailing List

___
Preparation of Mailings

Fundraising (Mail):

___
Initial Direct Mail to Coalition Partners

___
Initial Direct Mail to Corporate Contacts

___
Initial Direct Mail to Mobility Dealers

___
Ongoing Direct Mail to Disability Contacts

Fundraising (Internet):

___
Integrate Donation Processing in Website

___
Ongoing Email Contribution Requests

Fundraising (Events):

___ 
Disability Rights Concert (DC – September 26, 20006)

___
Announcement Event (Coincide with Invites to Launch Party)

___
Determine Fundraising Possibilities for Each Stop

___
Standardized Disability Rights “Village” Set-Up at Each Site

___
Launch Party (May be the Disability Rights Concert)

___
Celebrity Event at Nice Home or other Location

___
DC House Parties

___
State and Local House Parties

___ 
Manage Registration, Database, Tables, etc. 

Fundraising (In-Kind):

___
Identify and Recruit Graphic Artist

___
Identify and Recruit Union Print Shop

___
Identify and Recruit Mobile Marketing Firm

___
Identify and Recruit Exhibit/Historical/Museum Expert

___
Solicit Food Donations for Events

___
Solicit Product Sampling Donations for Tour

___
Solicit Technology Donations for Tour

___
Solicit Event Planning and Media Support from Nonprofits

___
Solicit Gas Cards, etc. 

___
Obtain Radio/TV Sponsors, PSA, Promos

Fundraising (Talent):

___
Identify Music/Movie Industry Contact for Committee Role

___
Identify and Locate Contact Info for Potential Talent

___
Draft and Send Solicitation to Perform at DRC/Launch

Fundraising (Miscellaneous):

___
Request Logos from Corporate and Nonprofit Sponsor

Congress:

___
Get Harkin, Kennedy, Hoyer, etc. to Proclaim Day

___
Recruit Congressional Honorary Committee Members

___
Reserve Rooms and/or Site Permissions 

___
Invite to Speak/Attend Events

Get Onboard!



