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GADRA Introduction



Our Mission

• Achieve equity in disaster responses for people with disabilities

• Accelerate disaster resources across sectors providing relief 

that supports resilience and drives sustainable change

• Advance disability-led organizations to access equal decision-

making opportunities before, during, and after disasters

• Advocating for disability rights as a human rights issue



About GADRA

• An alliance of disability-led organizations and public and private 

partners applying innovative solutions for disaster impacted 

disability-led organizations and the people they serve.

• An alternative to the traditional charity model where aid often 

doesn’t reach where it is needed the most and equity is absent.

• Leveraging the local expertise of disability-led organizations 

and the global reach of technology.



GADRA Alliance

World Institute on Disability, The Partnership for Inclusive Disaster Strategies and ONG Inclusiva is GADRA’s Steering Team



How We Operate

• We team with disability-led organizations to jointly identify disaster 

relief and recovery goals and needs, including organizational 

continuity of operations.

• We match disability-led organizations with corporate and foundation 

partners who can quickly deploy disability related resources and 

support.

• We find solutions to gaps in logistics and barriers to accessing 

disaster related assistance.



Support Through Advocacy

• GADRA advocates to our global community on behalf of the disability-

led organization.

• Frequently identified advocacy needs:

• Funding for international disability rights advocacy

• Funding to provide disability-inclusion training

• Inclusion of disability-led organizations in humanitarian aid funding

• Prioritization of disability inclusion and disability-led organizations 

in all humanitarian aid programs



GADRA Does Not…

• Provide direct humanitarian aid

• Provide direct funding 

• Withhold any portion of funding designated for the disability-led 

organization for ourselves

• Provide in-person /on the ground distribution of goods or services

• Provide medical or therapeutic recommendations or services



GADRA Responses



Hurricane Isaias in Puerto Rico  August 2020

DLO: Movimiento para el Alcance de Vida 

Independiente (MAVI) Puerto Rico Center for 

Independent Living

GADRA Response Deliverables:

• Sign language trainings

• Fundraising match

• Employment training

• Established a sustaining local partner



Hurricane Iota in Colombia November 2020

DLO: Colombian National Organization of the Blind, 

Colombian National Council of Persons with Disabilities

GADRA Response Deliverables: 

• Computers with screen reader technology

• Smartphones

• White canes 

• Personal disability supplies

• Housing materials

• A custom wheelchair



Earthquake in Haiti  November 2021

DLO: Association d’Integration des 

Personnes Hadicappees

GADRA Response Deliverables:

• Continuity of Operations legal 

assistance

• Disability and essential supplies

• Transportation for case managers, 

supplies, and equipment delivery

• Inclusive preparedness and 

resilience training



Russian Invasion of Ukraine  February 2022

DLO: Fight for Right

GADRA Response Deliverables:

• Fiscal sponsorship

• Case management operations for 

>11,000 survivors

• Medical and accessible evacuations for 

>8,000 survivors

• Disability and winter storm essential 

equipment and supplies

• Accessible transportation and housing



Türkiye & Syria Earthquakes  February 2023

DLOs: 

Accessible World Foundation

Almostakabal

ALS

Beyazay

Disabled and Youth Education, 

Culture, Health, Sports, and Solidarity 

Association

Federation of Associations for Barrier 

Free Living

Women with Disabilities

GADRA Response 

Deliverables:

• Global & in-country 

partnerships

• Public awareness 

campaigns

• Needs referrals

• Disability equipment & 

medical supplies donations



Mission Stuffed Containers Overview

Information 

Collection & 

Partner Outreach
DLO needs

Partner outreach

Make matches

Mission 

Coordination

Resources existing 
partners

Administration

Collecting & Packing 

Supplies
Assess supplies

Receives needs list

Packs containers

Shipping From 

America to Türkiye
Ships full containers by 

ocean liner to Mercin, 
Türkiye

Container 
Administration

Manages logistics of

containers

Separating Supplies 

& Containers
Coordinate supplies

containers and ground

transportation

Supplies 
Distribution

DLO's distribute

supplies

FODAC: Supplies

Lift: Shipping

Good 360: Partner Logistics

Maersk: Containers

Beyazay: Distribution

7 DLO’s: Supplies



Operations



Our Process

Request

Activation

Standardized 

Process & Measures,

Internal Controls, 

Data Security, 

Management & 

Reporting

Engagement

Match Actions:

Equipment & Supplies

Donations/Funding

Accessible Services

Mental health

Continuity of 

Operations

Advocacy

Public Information

Consulting

Logistics

Transportation & 

Logistics

Local Partnerships

Opportunities



DLO Expectations and Actions

• The disaster impacted DLO is the primary decision maker

• GADRA assists DLO’s to develop action plans that may include:

• Donations logistics such as:

• Government requirements

• Transportation, storage, distribution and tracking of supplies

• Record keeping and impact reporting

• Information privacy and security for community members

• Organizational sustainability, structure, and operations

• Language and communication barriers



Virtual Emergency Operations Center



Virtual Emergency Operations Center (EOC)

• Accessible disaster platform

• Meets General Data 

Protection Regulation 

(GDPR)

• Multi-lingual

• Flexible and customizable

• Single Point of Entry 

• Aids DLOs, Partners, 

Survivors

• Available on mobile devices

• Global Community Network

https://gadra.communityos.org/

https://gadra.communityos.org/


EOC & Outcomes

EOC Process
Enter GADRA’s 

Virtual EOC

Select Your Role

Complete The 

Matching Form

GADRA EOC 

Internal Process

1. Identification

2. Coordination

3. Connections

4. Solutions

5. Maximum impact

DLO Resource Partners 

Logistics, Networks

Implementation, 

Capacity Increase

On the Ground And Policy Outcomes

• DLO Continuity of Operations

• Direct and tangible disability support 

• Disability focused assistance

• Integration of disability inclusion in 

humanitarian aid

• Embed disability expertise in 

humanitarian aid 

• Disability rights and human rights 



Response & Recovery

Our EOC uses a single platform to bring 

together a wide range of people and 

organizations, using different modules 

to meet the DLO’s specific needs.

Case Management

Recovery Needs

Services & Referrals

Shelters

Housing

In-Kind Donations

Chat

Text

Email

Mapping

Data Migration

Data Exchange

Security

Regulatory Compliance

Single Agency

Multi-Partner

Single Jurisdiction

Multi-Government

Direct Support

Local Leads

Umbrella 

Organization



Services & Resource Directory

Partner

Each partner can

manage their own  

resources - or share  

them with others.

Public

Broad access by the 

general public, at 

anytime, from any device.

Disasters

Filtered for specific

disasters, programs,  

locations, or incidents.

Private

Non-public information

for protected information.



Case Management

• Available for use by DLOs or 

Partner agencies

• Can share information with 

existing data management 

tools

• Self-service features

• Coordinates multiple needs 

and multiple partner activities

• Simplifies Case Manager role

• Multi-Agency

• Multi-Program

• Multi-Location



Resource Management

• Automate Updates 

scheduled or manual  

reduces notification fatigue  

• One for Resource 

Managers

• One for Each Partner 

Agency 

• Set Reminder

• Schedule Revie

• Submitted Edits

• Check, Edit, & Publish 

Customizable views



In-Kind Donated Goods & Services

• Marketplace Exchange

• Needs Driven

• Donated Goods

• Donated Services

• Donors & Recipients

• Packaging & Sizing

• Shipping & Pickup

• Manage Multiple Events

• Warehouse Mode



Want to know more?

Want to do more?

Want to be a partner?

www.gadra.communityos.org

gadra@wid.org

http://www.gadra.communityos.org/
mailto:gadra@wid.org
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