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High-level Gap Areas
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  

Access to providers
Accessible transportation
Accessible public facilities and housing
Accessible information (webistes, materials, forms, etc)
Ineffective public information (limited information, lack of useful information)
Lack of accomodations in communication
Lack of internet connection
Relatioships between government and community (lack of trust)
Bias in agencies and organizations
Provider competency assisting people with disabilities
Accessible shelter services
Communication between agencies
Expense of resources and accomodations
Overall health of community members
Competence of providers and decision makers

Focus Areas

Brainstorming: Identifying
Specific Challenges

How it works   
Generate specific challenges and gaps that are
found within the communities that you serve,
and place them within the specific topic areas.
This is not the place to generate solutions.

Choose a topic area to focus on

Individual activity: Generate/
identify challenges that are faced
in this topic area by constituents

Group activity: Prioritize the
challenges based on what this task
force can have the most direct
impact on (SMART PERCS)

Helpful Tools

Press 'N' to open the sticky
note menu or duplicate the
one on the right with 'D'

Sticky Notes

Evacuation process
needs agreements with
local school systems
and availability of
resources (e.g., buses,
staffing volunteers);
pre-hurricane season
planning

Ambulances and air-
assets have 2-5
contracts with multiple
organizations and
priority of contracts for
hurricane season;
overriding of contracts
based on priority

Individuals with
intellectual or
cognitive disabilities,
first responders are
unsure how to
provide competent
services

Transportation Provider Competency and understanding
the needs of people with disabilities

Accessible communication (e.g.,
ineffective public information or lack of
relevant information)

Identifying Specific Issues

Root Cause Analysis

Accessible
communication
(e.g., ineffective

public
information or
lack of relevant

information)

Provider
Competency and
understanding

the needs of
people with
disabilities

Transportation

Topics Discussed from Prior Meetings and Poll

•  

•  

•  

•  

Accessible transportation and/or
Access to any transportation
Provider competency and
understanding the needs of people
with disabilities
Accessible communication (e.g.,
ineffective public information or lack
of relevant information)
Access to mental health and health
care services

On demand
transportation:
transportation isn't
available on
demand or be
scheduled same
day

First responders
not understanding
the needs during
evacuation
process

CB Functional Needs
Support Team - Current
training (Tip Guide) for
industry is not updated,
pre-COVID materials
(related specific to
assisting people with
disabilities, contains
definitions, etc.)

Lack of
understanding
of the process
for resource
acquisition and
utilization

Lack of
funding for
training
materials

Getting
vehicle
assets

Getting
driversElected officials

making decisions on
vehicle resources
and shared assets;
*State response
issue; Emergency
manager and DHS

Information
Gap

Lack of or unsure of
insurance policy
coverage on non-student
activities; e.g., buses to
local fire departments -
unsure about existing
insurance secondary
coverage for damages
that might result

 limited
funding by TX
DOT for
county and
region.

Human and vehicle
liability; providers
are unsure of
insurance coverages
during a disaster
event and may not
volunteer or are
discouraged

There are requests from
other counties for
trainings but are costly or
are not (financially)
supported by their
organization; trainings are
volunteer; currently
materials are not being
sent out virtually and
materials are substantial

Assumption that all
people with
disabilities need
physical help and
that they are
independent with
mobility aids or daily
ADLs

People first
language
trainings not used
by local elected
officials or agency
staff (e.g., usage
of "handicapped")

Teaching all
responders of all
needs of varying
disabilities -
hard to actualize

Access to Mental Health and Health Care
Services

TOPIC AREA

Access to Mental
Health and
Health Care

Services


