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TOPIC AREA

High-level Gap Areas
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  

Access to providers
Accessible transportation
Accessible public facilities and housing
Accessible information (webistes, materials, forms, etc)
Ineffective public information (limited information, lack of useful information)
Lack of accomodations in communication
Lack of internet connection
Relatioships between government and community (lack of trust)
Bias in agencies and organizations
Provider competency assisting people with disabilities
Accessible shelter services
Communication between agencies
Expense of resources and accomodations
Overall health of community members
Competence of providers and decision makers

Focus Areas

Brainstorming: Identifying
Specific Challenges

How it works   
Generate specific challenges and gaps that are
found within the communities that you serve,
and place them within the specific topic areas.
This is not the place to generate solutions.

Choose a topic area to focus on

Individual activity: Generate/
identify challenges that are faced
in this topic area by constituents

Group activity: Prioritize the
challenges based on what this task
force can have the most direct
impact on (SMART PERCS)

Helpful Tools

Press 'N' to open the sticky
note menu or duplicate the
one on the right with 'D'

Sticky Notes

Identifying Specific Issues

Root Cause Analysis

Lack of
Resources (e.g.,
lack of accomm

odations,
accessibility, AT,

and FNSS)

Bias and
Perceptions in

provider
agencies and
organizations

Accessible
information and
communication
with the public

TOPIC AREA

Transportation

Inaccessible
systems

Lack of good
communication
systems to
aaccess certain
populations

CMST
model not
practiced

Consideration of
all programmatic
accessibility past
ASL (e.g.,
captioning,
language access,
etc)

Accessibility in
messaging:
modality vs. the
content

Accessible information and communication
with the public

Bias and Perceptions in provider agencies
and organizations

Lack of Resources (e.g., lack of
accommodations, accessibility, Assistive
Technology, and Functional Needs
Support Services (FNSS))

Challenges in the
interactions

between first
responders and

people with
disabilities

Challenges in the interactions between first
responders and people with disabilities

External
warning
systems not
accessible to
all

Accessibility in
messaging:
modality vs. the
content

Including people
with lived
experiences in
decision making
positions

Medical
model
language
usage

Lack of
effective
community
outreach

Unhoused
populations are
underreported
and are often
missed in
outreach

Bias in the
perception
of youth in
BIPOC
communities

Lack of
funding
and staff

Efforts in ensuring
cultural understanding
and the length of time
this change takes (e.g.,
disability culture and
the policies that
support equitable
access for people with
disabilities)

Lack of
understanding
where the bias lies
(agency to
community and vise
versa)

Challenges in creating
inclusive and
collaborative spaces
(e.g., not
understanding
diversity in disabilities)
when working with
people with disabilities

Trainings does not touch
on biases and disparities
seen within BIPOC
communities, BIPOC are
not represented in or
leading these trainings;
bias created within the
trainings themselves

Belief systems not
separated from provided
services, negatively
affecting populations
being served

Unreliable
emergency
communications
via online
platforms

lack of input by
those with access
& functional needs
into the process

People who do not
speak English well
(both deaf/hh and
LEP) tend to be
shunted aside in favor
of expedited but
inaccurate
information
gathering.

Cost of
translation is
extremely high
for spoken and
written
translation

Potential state
support for
language access,
especially found
during COVID19
pandemic

Transportation

Identification of
implicit biases

Internet
connectivity

Unreliable
emergency
communications via
online platforms;
people may not
have wifi or devices
that receive them

Spoken
language
accessibility

Digital divide;
Computer
literacy with
older
populations

Lack of access to internet
or even announcements
on platforms, lack of
access to TV
announcements, lack of
announcement on the
radio stations, lack of
access to systems in the
rural areas….etc.

Courses on
internet (Incident
Command
Systems -ICS ) are
only in English

information is
not presented in
a language
accessible way

Budgeting and planning
ahead for reasonable
accomodations
(programmatic
accessibility, language
access, spoken/written
translation)

A lot of time is
spent
budgeting
programs
generally

Lack of
translators , not
enough trained
trusted
translators to
meet needs

Lack of resources
impedes individuals'
abilities to act on
the information that
has been given

Communities not
knowing when to ask
for a resource and if
there are resources
(still) available or
whether it's even
accessible

Provider does
not understand
the needs of the
person with a
disability

Lack of training?
perception
issue?



Lack of Resources (e.g., lack of accommodations, accessibility, Assistive Technology, and
Functional Needs Support Services (FNSS))

Root Cause Analysis

Accessible information and communication with the public Transportation

Service is
slow

Custome
rs are
mad

Food
orders
are late Chef isn't

cooking Busy
washing
dishes Ran out

of plates Not
enough
plates

5 Whys - Example

Define the problem clearly. We can
take the top issue from the topic
areas

How it works   

Ask 'Why' the problem happened and
repeat the steps multiple times

Identify the root cause and
take steps to address

Analyze and understand the root
cause of a problem or issue.

Low on
staff

Problem

Root

Providers do not
have the training or
knowledge to
understand
knowledge of
disability-related
issues

People with
disabilities are
not at the table

Providers and
people with
disabilities do
not or may not
know legal
obligations

Provider does
not understand
the needs of the
person with a
disability

Problem

Root

TOPIC AREA
Bias and Perceptions in provider agencies and organizations

Template


