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High-level Gap Areas
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  

Access to providers
Accessible transportation
Accessible public facilities and housing
Accessible information (webistes, materials, forms, etc)
Ineffective public information (limited information, lack of useful information)
Lack of accomodations in communication
Lack of internet connection
Relatioships between government and community (lack of trust)
Bias in agencies and organizations
Provider competency assisting people with disabilities
Accessible shelter services
Communication between agencies
Expense of resources and accomodations
Overall health of community members
Competence of providers and decision makers

Focus Areas

Accessible
communication
(e.g., ineffective

public
information or
lack of relevant

information)

Provider
Competency and
understanding

the needs of
people with
disabilities

Transportation

Topics Discussed from Prior Meetings and Poll

•  

•  

•  

•  

Accessible transportation and/or
Access to any transportation
Provider competency and
understanding the needs of people
with disabilities
Accessible communication (e.g.,
ineffective public information or lack
of relevant information)
Access to mental health and health
care services

TOPIC AREA

Access to Mental
Health and
Health Care

Services



Information
Gap

Lack of
Resources

and
Acquisition

Process

Transportation
Problem

Lack of
existing
agreements
for local
assets

Funding

Actionable

Why?

Why?

Why?

Lack of resources

Evacuation process
needs agreements with
local school systems
and availability of
resources (e.g., buses,
staffing volunteers);
pre-hurricane season
planning

Transportation
Provider Competency and understanding the needs of people with disabilities Accessible communication (e.g., ineffective public information or lack of relevant information)

First responders
not understanding
the needs during
evacuation
process

schools evacuated, schools
disseminated information
to parents but not to the
whole community

providers not
understanding
communication
needs of
individuals with
disabilities

Lack of
understanding of
the process for
resource
acquisition and
utilization

Information disseminated via
websites, social media (such as
Facebook), and News station -
not everyone able to access this
- rather than trusted sources or
service providers

Lack of ASL
interpretation
in news (e.g.,
recent fires)

Gov. inter-
agency
communication
is not in process

Getting drivers
(schools,
evacuation plans
not aligning,
liability issue,
overtime pay)

Elected officials
making decisions on
vehicle resources
and shared assets;
*State response
issue; Emergency
manager and DHS

scrips
they need
to follow

Better job of
ASL and
captioning in
the media

Lack of or unsure of
insurance policy
coverage on non-student
activities; e.g., buses to
local fire departments -
unsure about existing
insurance secondary
coverage for damages
that might result

 limited
funding by TX
DOT for
county and
region

Human and vehicle
liability; providers
are unsure of
insurance coverages
during a disaster
event and may not
volunteer or are
discouraged

There are requests from
other counties for
trainings but are costly or
are not (financially)
supported by their
organization; trainings are
volunteer; currently
materials are not being
sent out virtually and
materials are substantial

Teaching all
responders of all
needs of varying
disabilities -
hard to actualize

Access to Mental Health and Health Care Services

Have to be signed up
for 211 or STEAR in
order to receive
information

Administrators
and directors
don't know about
or take the
trainings

Local calls not
being routed to
the correct/
relevant place

Identifying
where to get
assets locally and
urgency in timing
in planning
phases

Embarkation hub
workshop talked
about getting
individuals without
transport getting TO
the hub

How to access
specific local
assets and
where are
they

County judge or mayor
declares evacuation of a
certain area, but
embarkation hub is
within the counties and
transport requests (Star
requests) move up to
the states to fulfill the
need

Decision
Making
and Pre-
planning

Ambulances and air-
assets have 2-5
contracts with multiple
organizations and
priority of contracts for
hurricane season;
overriding of contracts
based on priority

Getting
vehicle assets

Outside of Corpus
Christi, a county
partnering directly
with a service provider
has not occurred often
(e.g., tropical storm
Beryl with Real County)

Offices may be
located outside
of the area with
different
disaster needs/
focuses

Lack of
training and
funding for
training

On demand
transportation:
transportation isn't
available on
demand or be
scheduled same
day

People first
language
trainings not used
by local elected
officials or agency
staff (e.g., usage
of "handicapped")

Lack of
funding for
training
materials

Lack of
interaction
with
disability
population

Feeling the
topics are
important

Providers only giving
basic duties for clients
but no further
information on
emergency
preparedness - lack of
information given to
providers (e.g., Medical
providers specifically)

CB Functional Needs
Support Team - Current
training (Tip Guide) for
industry is not updated,
pre-COVID materials
(related specific to
assisting people with
disabilities, contains
definitions, etc.)

"clock in clock out"
lack of specific
information for
providers related
to assisting people
with disabilities

Lack of outreach
coordinator
positions/
responsibilities due
to funding, for
public education in
the community

Lack of
information
about
demographics
(who is in your
community)

Assumption that all
people with
disabilities need
physical help and
that they are
independent with
mobility aids or daily
ADLs

Overall lack of
knowledge and
interaction working
with people with
disabilities (or only
experience with
certain disability
types)

Individuals with
intellectual or
cognitive disabilities,
first responders are
unsure how to
provide competent
services

Identifying Specific Issues

Root Cause Analysis Problem

Lack of
experience
with people
with
disabilities

Lack of
support
from
leadership

Not
understanding
demographics
of the
community

Population
is not sitting
at the table
or being
addressed
and not
making
decisions

Actionable

Why?

Why?

Why?

Why?

Lack of
awareness and
knowledge of
issues faced by
people with
disabilities

Provider Competency and understanding the needs of people with disabilities

Problem

Actiomable

Why?

Why?

Why?

Why?

Why?

providers not
understanding
communication
needs of
individuals with
disabilities

Accessible communication (e.g., ineffective public information or lack of relevant information) Access to Mental Health and Health Care Services

Providers may
not know who
their emergency
management
(EM) person is
within their local
area

Why?

Staffing
(transportation)

Why?

Implicit bias
about
people with
disabilities

Why?

Bucket
Issues under

the Focus
ARea

Prioritized
Bucket Issue

Prioritized
Specific Issue

Specific Issue
Discussed

Lack of notification
that there is an urgent
issue at hand - no
accessible centralized
sign (e.g., a city-wide
sirens or horns),
difficulty in rural areas

Different
means of
sources for
different age
groups

not updated
and
inaccessible
websites

Lack of knowing who
should have been
involved as a central
communication source

Assumptions made about
people with disability's needs
and and access to different
resources (e.g., caretaker
involvement, access to
information)

lack of internet access,
smart devices, or
knowledge of how to use
certain devices (e.g., phone
tech savvy-ness or general
technology literacy)

1 1

Multiple
modalities ex
captioning,
languages,
large print,
audio

Providers: Provider
service made through
the state if meeting
income eligibility;
Providers means
more than this***

Need to
improve public
information
process

Lack of training or
knowledge by PIOs in
accessible messaging -
*question of who puts
this information together
and where is this
information coming
from?

People will go with
what they know,
regardless of what
providers find easy
to use, despite it not
including certain
populations or
groups who may not
access this in the first
place; need to find a
place to meet this
need

Lack of understanding of
timefacilities of
Emergency Management
Planning

Lack of
understanding of
the process for
resource
acquisition and
utilization

Lack of
funding for
training

Assumptions
about
knowledge

Lack of
training about
the process of
helping
people with
disabilities

Why?

Why?

Why?

Why?

Lack of training
- providers
aren't trained in
competency

Lack of
support
from
leadership

Why?

Problem

What are the issues that
actually have an impact

on the disparities of
health outcomes for

people with disabilities in
a disaster?

Lack of
knowledge
of the
caregiver or
person with
a disability

Why?

Why?

Not knowing
where the
resources
are

Why?

Problem

Decision making Conflicting
processes
between
locals and
state

Why?

Locals not
understanding
the evacuation
process

Why?

Not
understanding
liability issues

Why?

San Patricio website issues
notices but only as
(inaccessible) flyers, there's not
a microphone option to have
the website read out loud the
text. They also don't include
other languages.

Problem

Why?

Why?

Why?

Why?

User not
having access
to technology

Problem

Why?

Why?

Why?

Why?

Problem

Why?

Why?

Why?

Why?

ActiomableWhy?

Consumers do not
know the
information that
can be accessed

T-Mobile and phones
lines being down,
unreliability of
technology tools

Lack of multiple
methods of
communication -
WEA, paper,
phone, TV,
internet/website,
radio
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